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How to manage associations effectively?

Are they simple
animals to do basic
works?

Or can they be very
powerful?
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Associlation Warning signs:

Canaries in a coal-mine:
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no satisfactory or timely
responses to simple queries; / 1% ¢ernnG DARK...

[ colP @W
disagreement on need to tackle |\ cRwet WRP
legislative problems:; /

companies not recognized as
key customers;

lack of responses to guestions
from key stakeholder groups
(e.g. Commission, EU press); - . o

-

lack of moderating skills by trade associations staffers;

lack of timely follow-up to agreed actions;

constant referrals to lack of resources,
manpower as apologies for lack of action;
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Outline

A. Effectiveness i some
empirical evidence

B. Expectations from
companies

C. Maximising the
effectiveness of
communications

D. How can trade
associations stay relevant?
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Effectiveness of Trade
Assoclations T some
empirical evidence
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A. Companies advocacy channels 1
the company perspective: some data

The local trade association is performing well
571 strongly agree <---> 11 strongly disagree

Survey shows wide differences in satisfaction with trade assocations
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A. The Company Perspective 1
different communication channels
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B. Expectations from companies:
excellent staffers

It demands experts equipped with
a blend of many sKkills...

Max | Niccolo William
Socrates Weber ’ Machiavelli Shakespeare

Ask the right Do your f And make it With the art of
Questions... homework { happen... communication
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B. Epectations from companies: leadership

Ten3 global polls «Advisels r
Leadership

€.

[Comch)

fPeople

Above all, leadership is about:
Vision
ﬂPOSItIVG Energizing people
Communication

Charisma

fIProfessional

Competence

Source: Tend global Intemet polls 1000ventures com, 1000advices com
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B. Expectations: good organisational setup

reducing the

weight of national
associations in favour
of dynamic firms,
counterbalancing
administrative
heaviness =>
enhanced credibility

direct membership
for companies i
becomes more common

R&D and innovation pricing
wise investment of industry image/recognition
time, money and
right personnel
(not just talking

shop)

market access
industry self-regulation

monitoring, lobbying and PR
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C. Effective Communications - Overview

Visibility T one of key criteria for
influence => emergence of a
communication policy beyond the
reach of small associative structures

Communication strategy always
in line with company strategy

Publicity: press releases, impact
analysys, sponsoring media/ EU events;

IT tools: dedicated website, PNy = Quality of TA management
multilinguistic approach, regular update =< /.| — jT
caat®, I\ =220
>4~— \./‘“ / & ‘"e: -
A ¢ \.‘""\
\f\\\ w

Voting in the Administrative Council Focus on wide alliances

~/
as a key factor in effectiveness (other / and projects with partners

levels: GA, BoD, Bureau)
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C. Effecti ve Campal gn

nrhe most frequent reason that public

poli cy campaigns f ai l | S

begin with a clearly articulated definition of
thedesiredendr esul t o

Therefore you need to define the policy
environment you wish to create that best
meets your business objectives
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C. Effecti ve Campal gn
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