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KELLEN EUROPE 

 

 Formerly Ernst & Young Association Management – acquired 
by the Kellen Company in 2004 

 Premier professional services company for associations and 
the foremost global one 

 Offices in Atlanta, Beijing, Brussels, New York City, Singapore 
and Washington DC 

 Alliance partners in India, Japan & Middle East 

 



KELLEN EUROPE 

Association Management Concept 
 

 Our staff supports association’s leadership  

 to run the day-to-day operations of the association 
within the scope of a well-defined mandate of activities 
and responsibilities  

 in close cooperation and with regular reporting to the 
leadership  

 allowing the leadership to focus on those association’s 
activities that create added value for the members 

 



KELLEN EUROPE 

 Association Management 

 Government Affairs 

 Strategic Advice 

 Benchmarking  

 Meeting Management 

 Kellen Creative 

 Kellen Interactive 

 Kellen Communications & PR 

 

Kellen’s Service lines 



LOBBYING IN BRUSSELS 



Role of industry lobbying in EU politics 

 Considerable amount of national legislation comes from 
Europe 

 Advocacy is the way business interests gain influence among 
the national and EU decision makers 

 Business can’t afford to be silent while others dominate the 
debate 

 Many lobbyists active in Brussels (10,000?) 
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THE EU DECISION MAKERS 

EU 
policy 

Commission 

Parliament 

Council 

Member 
States 

 Common goal = legislate 

 Meetings are not always formalised 
     - Commission desk officer 
      - EP rapporteur 
      - Presidency representative  

 MEPs are in regular contact with 
their  governments  

 Nationality issue will make informal 
meetings easier 

 Institutions & Member States lobby 
each other 

  



THE EU DECISION MAKERS 

 Drafting of proposal for a Directive or Regulation 
  
  
 
 
 Legislative power 

European Commission 

European Parliament (representing EU citizens) 

European Council (representing Member States) 



THE EU DECISION MAKERS 

Commission 

EP Council 

EP Council 

1st reading 

2nd reading 
 

Conciliation/ 
3rd reading 

3 months 3 months 

Conciliation  
Committee 

EP Delegation 
Council Delegation 
European Commission 

EP 

Council 
6 weeks 

Co-decision procedure (simplified flow chart) 



THE EU DECISION MAKERS 

 
 Factual & technical discussions   desk officer  
       - get in there early  

- offer your expertise and advice: Commission officials might know  

   the dossier better than you but not your industry/products sector 

 
 Political discussions  higher up the hierarchy 

 

COMMISSION 



THE EU DECISION MAKERS 

 
 An MEP is an elected politician – get info on: 

- Constituency 
- Political history 
- Biography 

 Can your objectives be aligned with the interests of the MEP? 

 The assistants also play a crucial role 

PARLIAMENT 



THE EU DECISION MAKERS 

 
 Focus should be on: 

  Council Working Group 

  Presidency 

  Key-countries 
  

COUNCIL 
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THE ROLE OF ASSOCIATIONS 

Advisors/Influencers 

Employers 

Interest Groups 
 

Think-Tanks 
 

Trade Associations 

Consumer Groups 

Trade Unions,  

 

Media 
Legislators/Regulators 

Commission’s  

Directorate Generals 

International Organisations 

Commissioners/ 

Cabinets 

Council of Ministers 

European Parliament,  

EP Committees 

Member States,  

PermReps, 

National Administration Interest 



 Associations have an important role to play in lobbying 
the decision makers:  

  Representation of an industry sector 

  - technical expertise 

  - statistical data 

  Strong  messaging 

  Receptive for decision makers (frequency of visits) 

 
 

 

THE ROLE OF ASSOCIATIONS 



Lobbying through associations – 2 important aspects: 

THE ROLE OF ASSOCIATIONS 

Internal 

External 

 Need for appropriate internal structure 

 Rapid decision making 

 Implementing lobby strategy 

 Outreach to decision makers 



THE ROLE OF ASSOCIATIONS 

 Lobby check list 

     Clearly define strategy  

     Target the right officials  

     Establish an ongoing relationship  

     Be timely: present information early in the legislative process  

     Be objective – provide credible, balanced information  

     Tailor your message 

  creative and focused  

  sensitive to the needs of the interluctor  

 

 
 
 
 
 
 



THE ROLE OF ASSOCIATIONS 

 Lobby check list 

 Tailor your message 

  creative and focused  

  sensitive to the needs of the interluctor  
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COALITION BUILDING 

 Coalition building is a joint lobby approach among different 
stakeholders on selected issues 

 Advantage: strong message towards decision makers 

 Downside: time intensive & need for compromise 

 Not only horizontal but also up & downstream stakeholders 
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NATIONAL FOCUS 

http://www.europa.eu.int/comm/mediatheque/photo/select/symbol2004bis/p-010398-05-16.jpg


NATIONAL FOCUS 
 

 National focus in lobbying is important: 

  Identify and assess possible impacts for a region or group 

      of Member States 

  Make use of the national/local link of an MEP 

  Use national contacts from your organisation 

  e.g. EU Presidencies:  



NATIONAL FOCUS 
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QMV voting 
Linked to ARGE 
Membership 
 
QMV: 
- 255/345 votes 
- 14 MS 

 
ARGE members 
Represents: 253 



EU MS with ARGE member 

Non-EU MS with ARGE member 

EU MS without ARGE member 

National focus 
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CONCLUSIONS 

DG Enterprise has listed on its website several stakeholders in 
the construction area 

 

ARGE does not appear in the list of 16 industry associations 

  This does not mean that ARGE will not be heard;  

  it is a sign that the 16 associations have established good contacts 
with the Commission 

 

 



CONCLUSIONS 

 There is a big opportunity for ARGE to approach various 
associations active in the construction sector 

 

 Difference needs to be made on issue of discussion 

 - horizontal vs. vertical 

 - general vs. specific 

 

 A joint approach with other associations is an easy way to 
increase visibility  

 

 

 



 

 

Thank you! 

 

   Hans Craen 

   Tel: +32 2 761 16 00 

   E-mail: hcraen@kelleneurope.com 
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